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Evaluation Framework

dinu L | e

Standardized criteria for comparing SDLC methodologies.

Requirements
Approach

How the model
handles initial
specifications and
adapting to

requirement changes.

Testing
Strategy

Design &
Implementation

wWhen and how
validation
occurs-whether in a
single phase,
multiple levels, or
continuously.

The frequency,
phasing, and overlap
of the actual build

process.

Ideal Use Case

The specific project
constraints, risk
levels, and
clarity
prerequisites suited
for the model.
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Factoring in the Human Changes the Math. ﬁ,{

When the NTSB investigators were forced to include the 35 seconds of human reaction time, every
single virtual flight crashed into the city. The algorithms were technically perfect, but reality is
deeply human. Sully’s water landing was the only survivable option.
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BALANCE SHEET

ASSETS orai LIABILITIES

ash & Equivalents 31.500.000 | | Long-term Debt
Accounts Receivable §750.000 Long:term Debt
S150.000 Capit in nent

TOTAL: $2,250,000 | TOTAL:

TOTAL ASSETS $52.288,000

Share Capital

Accounts Envirannao
Share Capital
Lecouns Receaivable
Longterm Ibm
Accounts liberom
Share Capital

TOTAL: $2,250,000 | TOTAL:

EQUITY "1ew e

nPE4nnn
5750.000
2756.000

M
$500.000
756.000

$750.000

)

$750.000 T

$350,000
$2,250,000

H
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Why We Need to Manage Requirements

According to PMI's Pulse of the Profession® (2014) study, poor requirements management is the second most
common reason for project failure. In addition, 87% of organizations surveyed recognized that improvement
is needed. Nevertheless, as important as requirements management is, the study also found that:

e Only one-third of organizations' leaders value requirements mgnagement as a critical compe

Only 47% of organizations have a formal process to validate JL-

51% of project and program dollars are wasted due to poor
* 47% of unmet project goalo poor requnremen panagement “‘
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