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Exhibit A: The Airbus A380

A brilliant technological achievement, and a resounding business failure.
Engineering excellence without economic feasibility leads to product collapse.




GLARE (Glass-Reinforced
Aluminum): 20% lighter than

Unprecedented cabin quietness:

traditional aluminum, heavily
utilized in the upper fuselage.

Maximum Takeoff Weight:

1.2 million pounds, supported by a
bespoke 20-wheel main landing
gear system.

Engine noise drastically reduced,
fundamentally changing the
physics of cabin sound dynamics.

Custom-swept 262-foot wingspan
designed to maximize lift and
minimize drag at unprecedented
payload weights.
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The Hub-and-Spoke Hypothesis
Airbus bet the future on mega-hubs. The A380 was

designed to move massive volumes between major
global centers (e.g., London to Dubai).

The Point-to-Point Reality

The market shifted. Passengers demanded direct,
frequent flights between secondary cities, favoring
smaller, ultra-efficient twin-engine jets.
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The A380’s addressable market shrank to only the airports willing
or able to spend billions on bespoke infrastructure upgrades.

Required custom double-decker jet §
bridges to load 500+ passengers
within standard turnaround times
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Required widening of Necessitated reinforced Required widening of
taxiways and runway tarmac and runway taxiways and runway
shoulders to prevent foundations shoulders to prevent
engine ingestion of debris engine ingestion of debris
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Cost Per Trip

Cost Per Seat
Highly efficient—but only if all Absolute operating cost was staggering.
500+ seats are sold. Flying a half-empty A380 was economically

catastrophic for the airline.

The Load Factor Trap: To achieve the promised efficiency, airlines had to reliably fill an
unprecedented number of seats on every single flight, severely limiting routing flexibility.
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ineering

triumph made it a commercial failure.

The exact features that made it an eng

The Compounding

Failures
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The Realized Specs
- Unmatched payload

- Billions in sunk R&D costs

- Canceled fleet orders
- Halted production lines

- Revolutionary acoustics
- Technical perfection
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Diagnostic: Product Hypothesis vs. Market Reality.

Airbus’s Bet The Market Reality
Primary Routing Model Hub-and-Spoke Point-to-Point

consolidation fragmentation
Aircraft Economics Lowest cost per seat Lowest cost per trip

. Maximum simultaneous Maximum schedule
Capacity Needs payload flexibility
Efeastrictie Damaride Airports will adapt to Thg p!ane must fit
the plane existing airports
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